Timeline for Demonstration Sites

Possibility 2
Aug 2011 - Sep 2011 Sep 11 - Jun 12
Oct 09 - Jun 10 Contract Supervising
Decision Jul 10 - Aug 11 Negotiation Agency
Phase Solicitation Phase Phase Readiness Phase
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Draft, 10/13/09

Solicitation Activities

July 1, 2010 — August 31, 2010

High Level Design Development including:

e Broad concept

e Agency Qualifications to participate in Detailed Design

September 1, 2010 — September 30, 2010
Release Invitation to Participate to potential Supervising
Agencies

October 15, 2010
Requests to Participate Due

November 15, 2010
Announcement of Participants in Detailed Design

November 15, 2010 — February 28, 2011
Detailed Design

March 1, 2011 — March 31, 2011
Finalize Contract Requirements, Agency Qualifications,
Readiness Requirements

April 15, 2011 — July 15, 2011
Solicitation Posted

July 15, 2011
“Bidder” Intent to Contract Due

August 15, 2011
Announcement of ASB’s

07/01/2012
September 30, 2011

Contracts in place
July 1, 2012
Supervising Agencies provide
all child welfare services
in the Demonstration Sites



