DRAFT

Child Welfare Transformation Design Committee
Suggested Agenda Items for September Meeting

Below is a list of the proposed Agenda Items for the September 16-17 meeting to be discussed during the
conference call:

- Child Welfare in Washington State

- The purpose of this session is to ensure that everyone on the committee understands the entire system
from the time a child enters care through the child exiting care. This session will include all parties involved -
legal, state, provider, etc.

- The Children in Washington's Care

- The purpose of this session is to ensure everyone understands who the children are within Washington's
child welfare system. Topics will include age, race, geographic location, length of stay, in-home vs. out-of-
home, etc.

- Outcomes
- This session will provide a complete overview of federal and state outcome measures, as well as Braam
benchmarks/measures. It will highlight where there is alignment and misalignment.

- Necessary Services
- This session will pull from the most recent studies (Partners for Our Children, JLARC, WSU, etc.)
highlighting what workers, birth parents, foster parents, etc. say they most need.

- Performance-Based Contracting
- This session will provide an overview of the types of Performance-Based Contracting that are currently
being used across the country. Examples from several states will be provided.

- Timeline for the Department of Social and Health Service Children's Administration
- Children's Administration will provide a timeline for the next 18 months and beyond. This will inform the
committee as to when specific decisions will need to be made.

- Review of Advisory Committees
- The committee will review the Advisory Committees charters one last time, discuss structure and ground
rules for committees, etc.



