Please join us!
Informational Presentations on
Performance-Based Contracting Project
Please join us to learn more about the effort to implement Performance Based Contracts (PBC)in
Children’s Administration {(CA). We have scheduled six presentations on the current thinking and

approach on Performance Based Contracting. Fach of these presentations will cover the same
infarmation.

Our aim is to share the values, goals and concepts that will guide us as we begin working with you to
improve the services provided to children and families in the child welfare system.

The presentations are scheduled for the following dates and times, with instructions to participate
below.

1. January 20" 3:00 — 5:00 4. January 25" 10:00 - 12:00
a} Meeting Number - 573 904 918 a) Meeting number - 572 909 236
b} Password - 123Pbc123 b) Password - 123Pbc123

2. January 22" 9:00 - 11:00 5. January 26 9:00 — 11:00
a) Meeting number - 577 790 580 a) Meeting number - 577 431 120
b} Password - 123Pbc123 b) Password - 123Pbc123

3. January 22™ 2:30 - 4:30 6. January 28" 1:00 - 3:00
a) Meeting number - 579 649 823 a) Meeting number - 574 475 459
b} Password - 123Pbc123 b} Password - 123Pbc123

To participate in any of these presentations you will need to be at a computer connected to the internet
and able to cail into a conference call.

INSTRUCTIONS:

At the appointed time follow this link {(WebEx) to log-in. Use the meeting number specified for that day.
The password for all meetings is 123Pbc123 (Cap sensitive). Once you log in, you will be given a phone
number to call in to the conference call.

Only 200 people can participate in each presentation. No pre-registration is needed. Additional
presentations will be made available based on the attendance of the currently scheduled presentation.

You candog in up to 15 minutes early to each meeting. if you have difficulties joining a meeting please
contact Brandy Watson at 360.902.7981 or Dee Chilenski at 360.902.7949,

More information about Children’s Administrations efforts on Performance Based Contracting is
available at the CA website http://www.dshs.wa.gov/ca/partners/transformCW.asp .




