9:00 - 9:10
9:10 - 9:20
9:20 - 10:50
10:50 - 11:00
11:00 - 12:00
12:00 - 12:45
12:45 - 2:00
2:00 - 3:15
3:15 - 3:30
3:30 - 5:30

TRANSFORMATION DESIGN COMMITTEE AGENDA

Wednesday, September 16
Seattle Airport Doubletree Hotel

Welcome and Overview
Ground Rules
Review and Adopt

Child Welfare in Washington State
Legal Overview

Tribal Court Overview
Children Administration’s Overview

Break

Tom Byers and John Howell - Partners, Cedar Rivers Group

Tom Byers and John Howell - Partners, Cedar Rivers Group

Tim Jaasko-Fisher - Director, Court Improvement Training Academy,
Children and Youth Advocacy Clinic

Tom Tremaine - Senior Attorney, Northwest Justice Project

Randy Hart - Acting Assistant Secretary, Children’s Administration

The Children in Washington’s Child Welfare System

Lunch

Overview of Outcomes

Services Needed by Families Served
Break

Performance-Based Contracting
What is it? How is it done?

Ken Nichols - Regional Administrator, Children’s Administration Region 2
Matt Orme - Data Resources Manager, Partners for Our Children

Fred Wulczyn - Research Fellow, Chapin Hall

Mark Courtney - Executive Director, Partners for Our Children

Fred Wulczyn - Research Fellow, Chapin Hall

Charlotte McCullough - McCullough and Associates

Mary Armstrong - Assoc. Director, Division of State and Local Support,
University of South Florida



9:00 - 10:15

10:15 - 10:45

10:45 - 11:00

11:00 - 12:00

12:00 - 12:30

12:30 - 1:00

TRANSFORMATION DESIGN COMMITTEE AGENDA

Thursday, September 17
Seattle Airport Doubletree Hotel

Timeline

Review Guiding Principles
Review and Adopt

Break

Advisory Committees
Co-Chairs and Members of Each Committee
Ground Rules for Committees

Planning for Next Meeting
Review and Adopt

Public Comment

Randy Hart - Acting Assistant Secretary, Children’s Administration

Facilitators
Tom Byers and John Howell - Partners, Cedar Rivers Group

Susan Dreyfus - Co-Chair Transformation Design Committee
Secretary, DSHS

Facilitators
Tom Byers and John Howell - Partners, Cedar Rivers Group



